
Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Clean, Green and Safe Places
Incom e genera ted  from
energy, inc lud ing  so lar
techno logy and c lim ate
change pro jects

%  o f househo ld  w aste
reused, recyc led  or
com posted

Q uarterly D avid  S m ith H igh is  G ood 40.00% 40.80% G reen This is  re ferred  to  as a
'lagg ing ' m easure  as the
ca lcu la ted  data  represents the
percentage o f w aste  re-used,
recyc led  and com posted in  the
previous quarter.  D ata  is
ca lcu la ted  th rough the
W astedata flow  system
m ain ta ined by D E FR A .

Incom e from  energy and
recycling  pro jects

Q uarterly T im
H am ilton-C ox

H igh is  G ood ! 18,000.00 ! 20,073.20 G reen The incom e for Q tr 1  is
extracted  from  the  so lar
pane ls a t source .  A ctua l
Feed-in  Tariff genera ted  is
expected in  A ugust 2013 and
m ay inc lude an export ta riff fo r
som e s ites. Th is  w ill p rovide
add itiona l incom e in  Q uarter
2 .

O ur d is tric t is  sa fe Increased num ber o f
d ivers ionary activ ities fo r
young peop le

Q uarterly R on S ands H igh is  G ood 2,200 2,146 A m ber M easure  inc ludes d ivers ionary
actvities fo r young peop le  a t
S a lt A yre , and a t ou tdoor
fac ilities in  a reas o f
depriva tion  in  R ye lands,
P ou lton  and the  W est E nd.
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Community Leadership
C ouncil's  opera tions are
de livered and m anaged
effic ien tly  and e ffective ly
to  ach ieve bette r va lue
for m oney

C ouncil Tax as a  %  o f
C ouncil Tax due

M onth ly A bbott B ryn ing H igh is  G ood 30.00% 29.70% A m ber The C ouncil Tax co llected  as
a percentage o f tha t due is
s ligh tly  be low  target. C hanges
in  the  overa ll p ro filing  o f
incom e from  insta lm ents
m ean tha t co llections in  the
firs t th ree  quarters are  now
expected to  be  low er than in
previous years (upon w h ich
curren t ta rge ts are  based), bu t
it shou ld  even out in  Q 4.
C ouncil Tax changes inc lud ing
d iscounts and prem ium s, as
w ell as the  w ider im pact from
w elfa re  re form s, a re  thought
to  have an im pact on
custom ers ' ab ility /w illingness
to  pay on  tim e, a lthough the
exact im pact o f these changes
is  d ifficu lt to  estim ate . W ork is
ongo ing  to  im prove
procedures to  m axim ise
recovery aga inst a  backdrop
of d ifficu lt econom ic tim es.

N on-D om estic  ra tes as a
%  of N on-D om estic  ra tes
due

M onth ly A bbott B ryn ing H igh is  G ood 29.50% 30.70% G reen The percentage o f N N D R
collected  is  ahead o f ta rge t a t
the  end o f the  firs t quarter,
w h ich  is  good perform ance
g iven the  curren t econom ic
c lim ate .

T hu A ug 22 10:51:37 2013 P age 2  o f 12

Appendix A



Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Community Leadership
R obust and tested
arrangem ents are  in
p lace fo r em ergency
p lann ing

Q uarterly K aren Leytham H igh is  G ood O n target O n ta rget G reen C ouncil ow ned E m ergency
P lans continue to  be  revised
and updated - a ll a re  curren t.
N ew  o fficers have been
recru ited  to  the  S en ior
E m ergency and D uty
E m ergency Inc ident O fficer
ro tas to  m ain ta in  res ilience.
S evere  W eather p lan  w as
revised and re-issued during
Q 1 2013/14. Three m ajor
exerc ises are  p lanned
betw een O ctober and
February w ith  m any
opportun ities fo r E IO s and
S E O s to  partic ipa te .
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Community Leadership
C lean b ill o f hea lth  g iven
through annua l
governance and aud it
reve iw s

Q uarterly E ileen B lam ire Low  is  G ood 0 1 A m ber The In terna l A ud it M anager's
annua l report to  June 's  A ud it
C om m ittee  identified  tha t o f
the  25  aud it op in ions issued
since A pril 2012, 18  gave
e ither substantia l/m axim um
assurance, w hereas 6  gave
lim ited  and 1  gave m in im al
assurance.  L inked to  th is , the
aud it on  In form ation  S ecurity
has resu lted  in  an  ongo ing
program m e to  ra ise  standards
throughout the  C ouncil and an
undertak ing  has been m ade to
keep the  A ud it C om m ittee
in form ed o f p rogress. Th is
issue w ill be  h igh ligh ted  in  the
forthcom ing A nnua l
A ssurance S ta tem ent.
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Economic Growth
E m ploym ent
opportun ities are  crea ted
by deve lopm ent o f
energy in frastructures
w hich  m ay inc lude
offshore  w ind ,
renew ables and b io-m ass

The activ ities agreed in
the  P lann ing
P erform ance A greem ent
for the  N ationa l G rid  w ill
be  de livered

Q uarterly Jan ice  H anson N ot S ubm itted N ot S ubm itted The council is  one o f a
num ber in  C um bria  and
Lancash ire  tha t have s igned
up to  a  P lann ing  P erform ance
A greem ent (P P A ) w ith
N ationa l G rid  to  ensure  loca l
com m unities are  in form ed o f
p lans to  upgrade the  e lectric ity
transm iss ion  system  to
connect new  pow er genera ting
sources in  the  N orth  W est.
A greed m ilestones in  the  P P A
and the  council's  contribu tion
tow ards its  de livery w ere  no t
ava ilab le  a t the  tim e o f
reporting
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Economic Growth
Lancaster d is tric t's
recogn ition  as a  v is ito r
destina ton  is  enhanced

A  fu ture  approach fo r the
provis ion  o f a  M useum s
service  is  in  p lace and
w ork ing  e ffective ly

Q uarterly R on S ands H igh is  G ood O n target O n ta rget G reen C onsu lta tion  on  the  M useum s
service  in  Lancaster took
p lace th is  quarter.  A n
ana lys is  report o f th is  jo in t
w ork w ith  Lancash ire  C ounty
C ouncil has been produced,
the  data  from  w hich  w ill in fo rm
fu ture  deve lopm ents and
decis ion-m aking . In  Q uarter 2 ,
m lestones and p lans fo r the
fu ture  provison o f the
M useum s service  and the
review  o f curren t partnersh ip
arrangem ents w ill be  agreed
and ongo ing  de livery
m onito red and reported .
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Economic Growth
Loca l au thority  partners
w ork ing  together to
deve lop  p lans fo r
econom ic grow th  a ligned
to  na tiona lly  im portan t
energy and H eysham  M 6
transport links

M ajor G overnm ent
targets fo r de term in ing
M ajor P lann ing
A pp lica tions

Q uarterly Jan ice  H anson H igh is  G ood 50.00% 57.14% G reen G overnm ent have se t a  ta rge t
fo r a ll council's  to  de term ine
30%  of m ajor app lica tions
w ith in  s ta tu tory dead lines w ith
those fa iling  be ing  p laced on
'specia l m easures '.  In  m any
cases app lica tions are
determ ined w ith in  the
tim esca le  bu t lega l de lays
regard ing  p lann ing
contribu tions a ffect the  fina l
da te  o f decis ion .
In  te rm s o f continu ing  to
ach ieve the  ta rget, m uch w ill
depend upon the  re ten tion  o f
ex is ting  sta ff w hen the ir
contacts and secondm ent
arrangem ents end in  S pring
2014.  W ithout re ten tion  o f
s ta ff, the  council w ill be  a t
serious risk o f be ing  p laced in
specia l m easures.

M ajor G overnm ent
targets fo r S pecia l
m easures on  M ajor
A ppea ls

Q uarterly Jan ice  H anson Low  is  G ood 10.00% 0.00% G reen This m easure  se ts ou t the
council's  perfo rm ance in
dea ling  w ith  appea ls on  m ajor
p lann ing  app lica tions w ith in
sta tu tory tim esca les. The
council is  perfo rm ing w e ll and
is  no t curren tly  a t risk o f fa iling
to  m eet G overnm ent ta rge ts.
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Economic Growth
M ore touris ts  com ing to
the  d is tric t and touris t
incom e is  m axim ised

N um ber o f peop le
partic ipa ting  in  arts ,
cu ltu re , en terta inm ent
and com m unity  events in
the  d is tric t

Q uarterly R on S ands H igh is  G ood 28,000 25,805 A m ber M easure  represents the
num ber o f peop le  partic ipa ting
in  w e llbe ing  events run  by the
council and our partners.  A
num ber o f new  events are
p lanned fo r the  sum m er w h ich
shou ld  increase partic ipa tion
further in  Q uarter 2 .

The a ttractiveness o f the
d is tric t as a  p lace to  v is it
and invest in  is  im proved

N um ber o f heritage
assets im proved

Q uarterly Jan ice  H anson H igh is  G ood 17 28 G reen M easure  based on the
num ber o f L is ted  B u ild ing
A pp lica tions approved
(exclud ing  dem olitions) tha t
w ill lead to  the  enhancem ent
o f the  asset.
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Health & Wellbeing
E nhanced qua lity  o f life
o f loca l res idents th rough
access to  good qua lity
housing

N um ber o f im proved
hom es

Q uarterly K aren Leytham H igh is  G ood 435 575 G reen Th is m easure  ind ica tes the
C ouncil's  perfo rm ance in
ensuring  tha t ow ner occup ied
and priva te  ren ted hom es
enhance the  qua lity  o f life  o f
loca l res idents th rough good
qua lity  housing .

H ea lth  and w e llbe ing
im proved and m orta lity
ra tes reduced fo r
vu lnerab le  peop le  in  the
d is tric t

R eduction  in  num ber o f
hom eless peop le  in  the
d is tric t

Q uarterly K aren Leytham Low  is  G ood 30 29 G reen Th is m easure  ind ica tes the
quarterly  num ber o f
ind iv idua ls  tha t have been
accepted as 's ta tu tory
hom eless '.  P erfo rm ance in
Q uarter 1  ind ica tes tha t the
num ber o f s ta tu tory hom eless
peop le  in  the  d is tric t has been
m ain ta ined be low  target
desp ite  the  curren t d ifficu lt
econom ic c lim ate
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Health & Wellbeing
R eduction  in  num ber o f
peop le  s leep ing  rough in
the  d is tric t

M onth ly K aren Leytham Low  is  G ood 2 2 G reen The council has s igned up to
the  nationa l S tree tlink schem e
w hich  provides a  24 /7 /365
service  to  those s leep ing
rough. The schem e a llow s the
council to  record  and m onito r
the  num ber o f rough s leepers
on a  m onth ly  basis  fo r the  firs t
tim e.  Th is  new  in form ation
w ill he lp  w ith  early  in te rvention
support and provide  an
opportun ity  to  m on ito r
in form ation  m ore  e ffective ly

Increased num ber o f
vu lnerab le  househo lds
benefiting  from  W arm
H om es in itia tives

Q uarterly K aren Leytham H igh is  G ood 175 198 G reen M easure  inc ludes schem es
a im ed a t im proving  the  leve l o f
w arm th  o f vu lnerab le  peop le
in  ow ner occup ied  and priva te
rented hom es.  P erform ance
in  Q uarter 1  ind ica tes the
num ber o f househo lds w ho
benefit from  the  in tervention  o f
the  council.  E xterna l partners
are  a lso  undertak ing  activ ities
on beha lf o f the  council
th rough W arm  H om es H ea lthy
P eop le  fund ing , the  da ta  from
w hich  w ill be  ava ilab le  la te r in
the  year.
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Health & Wellbeing
D eliver susta inab le
long-term  im provem ents
in  loca l a ir qua lity  th rough
the Loca l A ir Q ua lity
S tra tegy

Q uarterly K aren Leytham H igh is  G ood O n target O n ta rget G reen The m ilestone to  com ple te
and ga in  the   agreem ent o f
s takeho lders fo r the  Loca l A ir
Q ua lity  S tra tegy has been
ach ieved in  Q uarter 1 , be ing  a
carry fo rw ard  from  2012/13
Q uarter 4 .  A  pro ject p lan  to
de liver long te rm
im provem ents in  loca l a ir
qua lity  is  now  be ing  deve loped
and w ill inc lude m ilestones fo r
m onito ring  from  Q uarter 2
onw ards.

The hea lth  and w e llbe ing
of loca l res idents o f a ll
ages is  im proved by
partic ipa tion  in  sports  and
le isure  activ ities

Increased num ber o f
peop le  partic ipa ting  in
sports  and le isure
activ ities

Q uarterly R on S ands N ot S ubm itted 195,655 M easure  incorpora tes sports
and le isure  activ ities and
program m es across the
d is tric t p rovided by the  council
and its  partners.  The
m easure  is  be ing  deve loped
and not a ll da ta  w as ava ilab le
a t the  tim e o f reporting .

A  hea lth  and w e llbe ing
stra tegy fo r the  d is tric t
w ill be  in  p lace and
agreed by June 2013

Q uarterly K aren Leytham H igh is  G ood O n target O n ta rget G reen The H ea lth  and W ellbe ing
S tra tegy w as com ple ted  and
agreed w ith  s takeho lders by
the  due date .
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Corporate Plan Performance Review Report
P ortfo lio : A ll P ortfo lio  H o lders

Q uarte r 1  2013

O utcom e S uccess M easure M easure
F requency

P ortfo lio
H o lder

P o larity
La test D ata  (Q uarter 1 )

T arget A ctua l R A G
R eport C om m ents

Health & Wellbeing
S uccessfu l de livery o f the
V e loc ity  C ycle  race

Q uarterly R on S ands H igh is  G ood O n target O n ta rget G reen The V e loc ity  C ity  C entre  C ycle
R ace w as he ld  on  28th  June
and took p lace w ithout any
m ajor acc ident o r inc ident to
m em bers o f the  pub lic .
S tandard  event m anagem ent
procedures w ere  fo llow ed and
a fo rm al debrie f on  the  event
w ill take  p lace in  early  A ugust.
 The event w as a  success
attended by appoxim ate ly
3000 peop le .
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